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$V, WHIGIFWRQ VKH SDVWW HDU , DP LQFUHGLEQ SWRXG
RI ZKDW96* . ,' KDV DFKLHYHG DQRQJVLGH RXU\ RXQJ
SHRS® WDII SDWQHW DQG VXSSRUMW ,Q D
FKDAMQJLQJ FQP DWH | RUVKH FKDUW VHFVRU Z KHUH

P DQ\ RW DQLVDWRQV DWH | DFLQJ WHGXFHG | XQGLQJ
WVLQJ FRVW DQG GL | LFXQWGHFLVLRQV %,* . ,' KDV QRW
RQQA VXWDLQHG LW Z RUIN EXWFRQWQXHG VR JRZ
HYRO'H DQG GHHSHQ LW LP SDFW

KDW, P P RVWWSURXG RI LV VKDWZ H NHSWVKRZ LQJ XS
&RQVLVWWHQV® GD\ DIVHUGD\  Z HHN DIWHU Z HHN 7KDW
P DWWW EHFDXVH IRUVKH \ RXQJ SHRS® Z H VHUYH
FRQVIWHQF\ LVQ WD QLFH VR KDYH LWV RIVWHQ VKH

GU I HIHQFH EHWZ HHQ FRSLQJ DQG FUDVKLQJ EHVZ HHQ

| HHQQJ | RWRWHQ DQG | HHAQJ KHGB

7KLV \ HDU RXU\ RXVK FOXEV KDYH FRQWQXHG VR VKULYH SURYLGLQJ VDIH FRQVLVWHQW
VSDFHV Z KHUH \ RXQJ SHRS® | HHOVXSSRUHG KHDUG DQG DEGH VR EH VIKHP VHOYHV
7KRVH VSDFHV DUH QRWDFFLGHQWDOVKH\ DUH EXLAWKURXJ K VX VW VWURQJ

VDI HI XDUGLQJ SUDFWFH FGIDU ERXQGDUHV DQG DGXQV Z KR JHQXLQHA FDWH ,Q

FRP P XQLVHV Z KHUH VRR P DQ\ \ RXQJ SHRS® |HHOXQVDIH RYHURRNHG RU
MEHANG %,* . ,' WHP DLQV D SMFH Z KHWH VKH\ FDQ EWHDVKH EHGRQJ DQG EHJLQ
DJDLQ

$ RQIVLGH WKLV Z H H[ SDQGHG DFFHWV VR H[ SHUHQFHV DQG RSSRWXQLWHV VKDW

P DQ\ RI RXU\ RXQJ SHRSO KDG QHYHU LP DJLQHG IWRP H[ SARUQJ VKH JUHDW
RXVGRRW IRUVKH YHU LLWWIP H VR UHSWHVHOQWQJ VKHLU FRXQW\ RQ VKH
LOQWHUQDWRQDOWDJH ) RUVRP H VWKHVH P RP HQW P DUNHG VKHLU | LWWWP H GHDYLQJ
VKHLU GRFDOHQYLURQP HQW IRU D@ VWH\ Z HWH SRZ HU XOUHP LQGHW RI Z KDW
EHFRP HV SRWLEM Z KHQ EHQ@HI P HHW RSSRWXQLW %XWEH\ RQG VWKH SKRVRV DQG
VWH P LHWWRQHV VWHVH H[ SHUHQFHV GR VRP HWKLQJ GHHSHU VWKH\ Z LGHQ

KRU] RQV EXL® FRQILGHQFH DQG KHG \ RXQJ SHRSMH VHH D | XWUH ELJJHU VKDQ
VWH SRVWFRGH VKH\ JWHZ XS LQ
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,WKDV DO/R EHHQ D \ HDURI UHFRJ QLVIRQ DQG FHBHEWDWRQ %,* . ,' KDV EHHQ
KRQRXUHG Z LK P XQUSQH DZ DUGY DFNQRZ GIGJLQJ RXU FRQWLEXWRQ VR

FRP P XQLW VDIHW \ RXVK GHYHQRSP HQWDQG VRFLDOLP SDFW 2 XU DVIK WV KDYH
UHS UIHVHQWHG * UHDWOAUVIDLQ DFURVV QDWRQDOVT XDGV FRP SHWQJ LOWAUQDVRQDAN
DQG DFKLHYLQJ KLIWRUF VXFFHWHV LQFXXGLQJ ( XURSHDQ VWGV DQG GIDGHWKLS
IRV 7KHVH P LWVRQHV DUH D VWWDP HQWQRWRQQ VR LQGLYLGX DOVDGHQW EXWVR
VKH SRZ HURI FRQVLVWHQWVXSSRUWN SRVIWYH HQYLLRQP HQW DQG GRQJ VHLP
LQYHWP HQWLQ \ RXQJ SHRS

$WWKH VDP HWP H Z H YH WD\ HG | RFXVHG RQ VKH G4V YLVLEGH Z RUN VKDWP DNHV
HYHU VKLQJ HO/H SRWLEGH VWHQJVKHQLQJ GHAQYHU TXDQW GHYHMRSLQJ RXU

WIDP P SWRYLQJ KRZ ZH P HDVXUH SURJUIHW DQG EHLQJ GLVFLSQQHG DERXW

Z KHWH Z H S@®FH RXUWP H DQG UHVRXUFHV : H UHP DLQ FRP P LWWG VR LP SDFVWWKDW
LV UHDO P HDVXWDEGH DQG URRWAHG LQ Z KDWA RXQJ SHRSH DFVWXD@ QHHG QRW

Z KDW@RRNV JRRG RQ SDSHU $QG Z H FRQWQXH VR DQJQ RXUZ RN VR Z LGHU J RDYY
DURXQG FRP P XQIW VDIHW Z H@EHLQJ HGXFDWRQ DQG RSSRUMXQLW EHFDXVH Z H
NQRZ \ RXVK YLRGIQFH LV QHYHUD WVIQJQH LWXH LW FRQQHFWHG VR HYHU VKLQJ

1 RQH RI WKLV Z RX@ EH SRWLEM Z WVKRXWWVKH FRQWQXHG EH@HI DQG VXSSRUWRI
RXU SDWQHW | XQGHW YRXQWAHW DQG FRP P XQLW <RXUFRP P LV HQWHQDE GHV
XV VR NHHS VKRZ LQJ XS IRU\ RXQJ SHRSM FUHDWQJ VDIH VSDFHV RSHQLQJ GRRW
DQG VXSSRWIQJ VKHP VR EXLA@ EWI KWAU I XVKUHY 7R RXUWDI I WADP  VKDON \ RX
|RU\ RXU KHDUWV \ RXU SWRIHWLRQDQVP DQG \ RXU UHVLAHQFH $QG VR RXU\ RXQJ
SHRSM WKDQON \ RX RUVWXWIQJ XV Z VK \ RXUWRUHYV \ RXUHQHW\ DQG \ RXU
KRSHV <RX DUH VKH UHDVRQ Z H GR VKLV Z RUIN DQG \ RX FRQWQXH VR LQVSUH P H

$V ZH QRRN DKHDG WR DQG RXU VWK \ HDUDV D WHJLWHUHG FKDUW RXU

P LWIRQ UHP DLQV FIDU 7KHWH LV VWI@P XFK P RUIH VR GR EXWVRIHWKHU Z H Z LD
FROWQXH VR FUHDWA RSSRWXQIMHYV DP SQI\ \ RXVWK YRLFH DQG Z RUN VRZ DUGV
@WIQJ FKDQJH VR VKDWHYHUW \ RXQJ SHWRQ Z H UHDFK FDQ JURZ XS Z VMK VDI HW
VXSSRW DQG D JHQXLQH VHQVH Rl Z KDW SRWILE®
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2 YHUP \ \ HDW DV 3DWRQ RI %* . ,' , KDYH KDG VKH
SUYLJIH Rl Z IVDHWLQJ DQ RUI DQLVDWRQ VIKDW
FRQVLVWHQV® UVHV VR P HHWVKH P RP HQW ,Q DQ
LQFUHDVLQJ Q@ FKDAHQJ LQJ MQGVFDSH | RU FK DUMHY
VKDSHG E\ HFRQRP LF SIHWXWH UVLQJ QHHG DQG

JUWRZ LQJ XQFHUDLOW 9%,* . ,' KDV FRQWQXHG QRWRQQ
VR DGDSW EXWVR VWEHQJ VKHQ LW UHDFK DQG GHHSHQ LW
LP SDFW

7KH FKDAMQJ HV I DFLQJ \ RXQJ SHRS® VRGD\ DWH

FRP SB[ DQG HYHU SUHVHQW 3 IHWXUWHV RQ P HQVDO
KHDOK Z HA@EHLQJ DQG RSSRUMQLW FRQWQXH VR JURZ
RIVHQ | HGVP RVWDFXVHQA GXUQJ VKH KRXW DI WU VFKRR
DQG Z LVKLQ FRP P XQLWHV | DFLQJ @P LVWG DFFHW VR
VDIH DQG VXSSRWIYH VSDFHV : KDWo6* . ,' SURYLGHV
LQ WHVSRQVH LV ERVK VIP SG®1 DQG SRZ HU XO
FRQVIVWHQF\ FDWH DQG EHQHI 7KURXJK LW \ RXVK
FOXEV SWRIJWDP P HV DQG SDUHWKLSV %* . '
FUHDWAHV HQYLURQP HQW Z KHUH \ RXQJ SHRS® | HHOVDI H
VXSSRUMG DQG QWHQHG VR SMFHV Z KHUH SRVIVIYH
UHDWRQVKLSV | RXUVK FRQILGHQFH JURZ V DQG VKH

| RXQGDWRQV Rl JHQXLQH FRP P XQLW FRKHVLRQ DWH
TXLHV® EXWGHFLVLYHQ UHLQI RUFHG

KDWWDQGY RXWP RWWR P H LV %,* . ,' V XQZ DYHUQJ FRP P LWP HQWVR \ RXVK YRLFH

<RXQJ SHRS® DUH QRWWHDWAG DV SDWLYH UHFLSLHQW RI VXSSRUW EXWDV GIDGHW

DGYRFDWIV DQG DJHQW RI FKDQJH : KHWKHU VSHDNLQJ RSHQQ DERXW P HQWDO
KHDOK VWHSSLQJ LOQVR YRXQWHUQJ DQG GHDGHWKLS URGHV RU UHSUHVHOWQJ VKHLU
FRP P XQWHV RQ QDWRQDODQG LQWAUQDWRQDOWDIHV 9%,* . ,' V \ RXQJ SHRSG{ DWH
QYLQJ SWRRI Rl Z KDWKDSSHQV Z KHQ RSSRUMXQLW P HHW VWX\VW

7KLV \ HDUV DFKLHYHP HQW [WRP QDWRQDO WHFRJQMRQ DQG DZDUGV VR \ RXQJ
SHRSQ! FRP SHWQJ LOWAUQDWRQD@ DQG DFFHWLQJ H[ SHUHQFHV 1DU EH\ RQG VKHLU
HYHU GD\  HQYLURQP HQW DUH WWWDP HQWVR VKH RU DQLVDWRQV @RQJ VHUP  YLVIRQ
DQG YDOXXHV 7KH\ WHIGIFWVKH HQGXUQJ SRZHU Rl FRP P XQUW SDUQHWKLS DQG
VXWDLQHG LQYHWP HOWLQ \ RXQJ SHRSGH WDVKHU VKDQ VKRUMMLP  LOQVHUYHQWRQ

_—



2 Q D SHWRQDOMYHO %,* . ,' FROQWOXHV VR UHP LQG P H RI VKH SWRIRXQG
P SRWDQFH RI FRP P XQLW VXSSRUWWLQ VKDSLQJ \ RXQJ @QYHV /INH P DQ\ RI
VWH\ RXQJ SHRSMH %,* . ,' ZRUWNV Z LW VRGD\ , EHQHILWWG IURP DGXQV Z KR

JDYH VKHWUWP H JXLGDQFH DQG EHQHI Z WVKRXWH[ SHFVDWRQ ,WLV VKLV VDP H
VS LUWVKDWXQGHUSLQV %,* . ;' V Z RWN DQG P DNHV LWVR P SDFWXO

$V ZH RRN DKHDG , WHP DLQ GHHSQ JUDWMI XOVR VKH GHGLFDVWHG WDP DW

%* ., DQG VR VKHP DQ\ IXQGHW SDWQHW DQG VXSSRUHW Z KR P DNH
VKLV Z RIN SRWLEGH $WD WP H Z KHQ QHJDWYH QDUUDVYHV VR RIWQ GRP LODWM
SXEQF GLVFRXWH %* . ,' DQG RW DQLVDVRQV @NH WMAMDQG DV D Z HGRP H
DQG QHFHWDU DQWGRW  GHP ROVWUDWQJ VKURXJK DFVWRQ UDVIKHU VIKDQ
WKHVRUF VKH HQGXUQJ VWWHQIVK JHQHLRVIW DQG UHVL@HQFH Rl RXU

FRP P XQLWHV
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<RXQJ SHRSOH

LP SDFWHG | URP
GLUHFWGHQYHW
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DJJUHJ DWH DWWHQGDQFH
DFURVV DG RXU
SURJUDP P HV WKLV \ HDU
DP RXQWQJ WR D@ RV

KRXUWV RI
HQJ DJHP HQW

Rl \ RXQJ SHRSM Z KR DWWHQGHG RXU I @J VHWILRQV Z HWH
J LY
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7KLV \ HDU RXU 9%UHDNLQJ %DULHW SURIUDP P H VRRN
DQ LP SRUMDQWMMS | RWZ DUG DV Z H EHJ DQ HWDE QVKLQJ
VWZRQJ HU W VWHP V VR HQVXUH KLIK TXDQW GHQYHU
DFURW RXU SDUWQHU VFKRRY $ NH\ SDUWRI VKLV
SURJWHW Z DV Z HFFRP LQJ W R QHZ P HP EHW VR VKH
VWIDP

) RUVKRVH QHZ VR VKH SURJUDP P H %UHDNLQJ %DULHW
VDU HW \ RXQJ SHRS®1 DWUWN RI H[ FOXVIRQ RU

RVKHWZ LVH YX@HUDE®1 GXH VR FRQFHUQV DLRXQG VKHLU
P HQWDOKHDOK DQG Z H@EHLQJ 3UP DUQ GHQYHWHG LQ
VFKRRQ/ VKH IRFXV LV RQ NH\ DSSQ@FDWRQV RI
GIDGHWKLS Z KLFK FKD@QJH \ RXQJ SHRS® VR

EHFRP H P RUH VHO DZ DUH FRQVLGHUVKH SRZ HURI

LQI XHQFH DQG SHUFHSWRQ DQG VKHLU RZ Q SRVHQWDO
DV GIDGHW DP RQJVWWKHLU SHHW DQG Z LVKLQ VKKHLU

FRP P XQIW $® RW  \RXQJ SHRS® HQJIDJHG LQ

VKH SURIWDP P H GXUQJ $QDQA VLV Rl VKH
RXVERP HV DP RQJVWFRKRUWV GXUQJ VKH DFDGHP LF
\ HDU © VK \ RXUVXSSRUW Z H Z LADFRQWQXH VR VFDOH Z KDW
ZRUWW WUHQJVKHQ NH\ EHKDYLRXU FKDQJH
FRP SRQHQW DQG Z RIN FQRVHQ Z VK VFKRRQY/ VR WUDFN
. LP SURYHG VKHLU HP RWRQDO @RQJ VWP RXVERP HV VKDWGHP RQVWIDW VX\WDLQHG
Z HADEHLQJ LP SDFW
. LP SURYHG VK HLU VRFLDO
FRQQHFWHGQHW $V SDUWVRI VKH SURIWDP P H \ RXQJ SHRSG VDNH SDUW
. DELQVL§ sWLRJH%G ;’:%Ea’ DUHQHWV DQG LO D UHI BFVIYH DFVIYLW LQ Z KLFK VKH\ Z UV D GHWHU
. P SURYHG DWIVKGH VR GHDUQLOJ WR IDLXWH  H[ SGRUQJ Z KDWVKH\ KDYH GHDUQHG | LRP

« SYHUDJH VERUHV LP SURYHG Z VK VHVEDFNV DQG KRZ VKHVH H[ SHUHQFHV KDYH VKDS

VWRQJ VWDWVWFDOVL] QLI LFDQFH VWHP  + HW LV DQ H[ WDFWILRP RQH VWX GHQW 7‘
o

¢ YHKDYLRXUDOLQGLFDWRW VKRZ HG
SRVIWYH XSZ DUG WHQGV

H Z HUH DO/R SGHDVHG VR Z HFRP H + HQUW DV RXU QHZ
| DFLOVDVRU

) LIRP Z RUINLQJ DV D VWDFKHU VR | LRQVRQH LRGHV
DFURW / RQGRQ , YH VHHQ VKH EDUULHW \ RXQJ SHRSO
FDQ IDFH , EH@HYH VKDWHYHU \ RXQJ SHWRQ
GHVHUYHV VKH FKDQFH VR LHDQVH VKHLU | X@SRWQWDO
DQG %* ., RITHW D XQLTXH RSSRUWKQLW VR VXSSRUWN g
VKHP LQ P DQ\ DWHDV Rl VKHLU QYHV , P H[ FLWHG VR
NRLQ VKH WHDP DQG EHJLQ P DNLQJ D FRQFUHWA
GU I HUHQFH VR \ RXQJ SHRSQH LQ P\ DWHD

0 DWHR Z KR NRLQHG XV VKURXJK VKH -DFN 3 HVEK H\
,QVHUQVKLS 3WRJUDP P H VKDWHG

$V VRP HRQH Z KR KDV H[ SHUHQFHG VKH FKDAMHQJHV

P DQ\ \ RXQJ SHRSM IDFH VRGD\ , P SDVVIRQDWA
DERXWKHGLQJ VKHP VHH VWHLU RZ Q Z RWK DQG
SRWQWDO 7KURXJIK %UHDNLQJ %DUJHW , KRSH WR

HP SRZ HUHYHU \ RXQJ SHWRQ , ZRW Z LVK VR EHQHYH
LQ VKHP VHOYHV DQG WHFRJ QLVH VKDWWKH\ KDYH D
KLIKHU SXUSRVH LQ QI H




7KLV \ HDU KDV EHHQ GHILQHG
E\ P RP HQW Rl SULGH

UHFRJ QLWRQ DQG

H[ WUDRUGLQDU\

DFKLHYHP HQW P RP HQW

WK DWUHI G(HFWWKH GHGLFDWRQ
Rl RXU\ RXQJ SHRSCH WKH
FRP P LWP HQWRI RXU VWDI |
DQG WKH VWJHQJWK RI WKH
FRP P XQLW DURXQG %,* . .

H Z HUH LQFUHGLEQ SURXG
WR EH QDP HG Z LQQHUV RI
WKH 6DIHU / DP EHWK $Z DUG
DW WK H / DP EHWK &LYLF
$Z DUGV 7KLV UHFRJQLWRQ
FHCHEUDWHV RXU RQJRLQJ
FRP P LWP HQWWR FUHDW.QJ
VDI HU VWURQJ HU
FRP P XQLWHV DQG EHRQJV
WR HYHU\ \ RXQJ SHUVRQ
VWDI| P HP EHU SDUWQHU DQG
VXSSRUWHU Z KR SCD\ V D URCH
LQ P DNLQJ RXU Z RUN
SRVVLE H

7KH \ HDU DO/R VDZ RXWWDQGLQJ
LQGLYLGXDOWHFRJQLWRQ 2 P DULZ DV
KRQRXUHG Z WK WH 0 D\ RUV $Z DUG | RU
<RXQJ &LW] HQ Rl WKH <HDU

DFNQRZ GHGJLQJ KLV GHDGHUVKLS
UHVLAHQFH DQG XQZ DYHUQJ GHGLFDWRQ
WR \ RXQJ SHRSQH + LV MRXUQH\ FRQWQXHV
VWR LQVSLUH WKRVH DURXQG KLP DQG

H[ HP SQI LHV WKH SRZ HURI QYHG

H[ SHUHQFH \ RXW YRLFH DQG SRVLWYH
URQH P RGHARQJ




H DO/R FHGHE ULDVHG UHP DUNDE GH LQWHUQDWRQDOVXFFHW Z WK -RFKHEHG DQG 3 KRHEH
FURZ QHG ( XURSHDQ &KDP SLRQV 7KHLU NRXUQH\ V DUH D VWWDP HQWVR KDUG Z RUN
UHVLAHQFH DQG EHQHI : DVFKLQJ VKHLUJUWRZ VK RQ DQG RII VKH | LHGS KDV EHHQ WXQ
LQVSLULQJ DQG VKHLU DFKLHYHP HQW FRQWQXH VR RSHQ GRRW | RUVKH QH[ WJ HQHUDWRQ

2 XU LP SDFWZ DV UHFRJ QLVHG QDWRQD@ DV %,* . ,' Z DV +LJKQ &RP P HQGHG IRUW R
6VWHHW DP HV DZ DUGV | LIRP RYHU QRP LODWRQV UHI GIFVIQJ RXU FRQWOQXHG SURJUHW
VRZ DUGV HQGLQJ \ RXVK YLRGIQFH DQG VKH JURZ LQJ P SDFWRI RXUZ RWN : H Z HUH DO/R
SURXG VR VHH 2 P DUL QRP LQDWAG | RUVKH 6 VWHHW DP HV <RXVK 9RLFH &KDP SLRQ $Z DUG
WHFRJQLVLQJ KLV DGYRFDF\ IRU\ RXQJ SHRSQ! ILRP DP SQ@\ LQJ \ RXVK YRLFHV VKURXJK
QDWRQDOP HGLD VR VSHDNLQJ DWD LRXQGVDEQH LQ + LV 0 DNHVW V 7KURQH 5RRP RQ
UHGXFLQJ \ RXVK YLRGHQFH GRFDA DQG LQWAHUQDWRQD

7KHVH DFKLHYHP HQW DUH QRWLVRMWHG P RP HQW VKH\ DUH VKH UHVXQVRI FRQVLVWHQW
VXSSRUN EH@HI DQG RSSRUMKQLW 7RIHWKHU VKH\ UHSUHVHQWD \ HDU RI H[ FHGMQFH DQG C
SRZ HU XOWHP LQGHURI Z KDWA RXQJ SHRSQH FDQ DFKLHYH Z KHQ VKH\ DWH VHHQ VXSSRUMC
DQG HP SRZ HUHG




O '2'8"

( DFK \ HDU GXUQJ VKH ILQDOZ HHN Rl 0 D\ Z H
VDNH D JURXS Rl RXU\ RXQJ SHRSG{ DZ D\ |RP
VKH FLW | RU RXU DQQXDOVDLAQJ WHVLGHQWDO
KRWHG E\ RXU LQFUHGLE® | UHQGV DW$ GBHE X W K
<DFKW&OXE LQ 6XIIRON ) RUP DQ\ RI VKH \ RXQJ
SHRS® LQYROYHG VKLV LV QRWRQQ VKHLU | LW
WP H VDLAQJ EXWDO/R VKHLU | LWVWWP H HYHU
@IDYLQJ / RQGRQ

2 YHUVKH FRXWH RI VKH Z HHN \ RXQJ SHRS®
DUH HQFRXUDJHG VR VWS EH\ RQG VKHLU FRP | RUN
] RQHV LQ D FRP SGHWQ QHZ HQYLURQP HQW : KDW
EHILQV Z MK QHUYHV DQG XQFHWDLQW T XLFNQ
WDQVIRLWP V LQVR FRQILGHQFH FRXWDJH DQG
@IDGHWKLS $V HDFK \ RXQJ SHWRQ | DFHV VKHLU

| HDW RQ VKH Z DWHU VKHLU ELDYHU LQVSLUHV
VKRVH DURXQG VKHP VR GR VKH VDP H FUHDWQJ D
SRZ HU XOFXOXUH RI HQFRXUDJHP HQW VWX VWDQG
SHHU VXSSRUW

2 YHUILYH GD\V RQH RI RXU\ RXQJ SHRSM %I KW EXLOWWRQJ FRQQHFWRQV ERWK
Z VK SHHW DQG WDl VKURXJK VUXVW WADP Z RUN DQG MXJKWAU ( YHQ VKRXJK P DQ\
Rl VKH JURXS KDG QHYHU P HWEHIRUH VKH\ VKDUWHG FKDAHQJHV DQG H[ SHUHQFHV

Z KIFK KHGHG IUHQGVKLSV IRWP TXLFNQG DQG RW DQLFD@M

© RINLQJ LQ JURXSV UHDA SXVKHC
XV VR VXSSRUNVHDFK RVKHU ( YHQ
VKRXJK P RVWAVRI XV GLGQ WNQRZ
HDFK RVKHUEHIRWH Z H IRUWP HG
| UHQGVKLSV VR TXLFNQ 7KH
%* ., WDII P DGH VXWH Z H Z HWH

XS HDUD Z HGIHG FRQWDQVD
MXJIKLQJ DQG P RVWLP SRUDQVA
KDYLQJ I1XQ 7KDWP DGH LWHDW VR
VUXVWWKHP DQG | HHOFRP | RWIDE OH

DVNLQJ |RU KHG













7KLV\HDU ZHVDZ D SRZHUXOH[ DP S RI Z KDWEHQ@HI DQG RSSRWXQLW FDQ
XQ@RFN DV 2 ] LWDYHAHG VR VKH 6 XSHU %RZ O P RYLQJ IURP KLV GQRFDOFRP P XQLW
VR RQH Rl VKH Z RU®5 V ELJ JHVWWSRWIQJ WIDJHV 7R FDSVKWH VKH VLI QU LFDQFH RI
VKLV P RP HQW Z H SLIRGXFHG D VKRUNGRFXP HQWDU | RARZ LQJ KLV NRXUQH\ DQG
UHI HFVRQV DARQJ VKH Z D\

)RU2]L VKH H[ SHUHQFH UHSUHVHQWAG I DU P RUH VKDQ DWHQGLQJ D VSRUNQJ
HYHQW ,WZ DV D P RP HQWRI H[ SRVXUH FRQILGHQFH EXLGBLQJ DQG SRWILELQW
VWHSSLQJ LQVR D JAREDOVSDFH P DQ\ \ RXQJ SHRSGH QHYHU LP DJLQH VKHP VHOYHV LQ
) RURVKHW DWo%,* . ,' LWVHUYHV DV D UIHP LQGHU VKDWRS SRUX QLWHV EH\ RQG
| DP L@DU HQYLURQP HQW DUH DFKLHYDE® Z VK VKH ULJ KWVXSSRUW

<RXVK YRLFH VIW DWVKH KHDUARI VKH GRFXP HQWDU. 2 ] L VKDWHG KLV WRU. RSHQQ
RITHUQJ LQVLIKWLQWR KLV NRXUQH\ VKH FKDQMQJ HV KH KDV | DFHG DQG VKH
UHVSRQVLELAW KH | HHO/ VR UHS UHVHQWKLY FRP P XQLW + LV YRLFH UHLQI RUFHV VKH
LP SRUWDQFH RI VWUXWIQJ \ RXQJ SHRSOH VR VHADVKHLU RZ Q WRUHV DQG EH YLVIE® LQ
VSDFHV Z KHUH VKH\ DUH RIVHQ XQGHUHS UHVHQWAG

2 1LV NRXUQH\ UHI GHFW VKH Z LGHU LP SDFWRI %,* . ,' V Z RUN FUHDWQJ VDIH VSDFHV
RSHQLQJ GRRW DQG LQYHWIQJ LQ \ RXQJ SHRSGH GRQJ VHUP % VKDUQJ VKLV WRU,
Z H KRSH VR LQVSLLH RVKHW VR EHQHYH LQ Z KDWLV SRWLEQH Z KHQ \ RXQJ SHRSOH
DUH VXSSRUMG VR VWHS EH\ RQG VKHLU QP LW/



7KLV VXP P HU %* . ," GHQYHUHAG D SURJWDP P H | LANHG
Z MK RSSRUMXQLW  H[ SGRUDWRQ DQG XQI RUW HWDE

P RP HQW 7KWRXJK D Z LGH UDQJH RI WSV DFWYLMMHV

DQG VKDWHG H[ SHUHQFHV RYHU \ RXQJ SHRSH ,,
Z HUH DEGH VR VW VRP HWKLQJ FRP SGHWHQ QHZ P DQ\

IRUVKH YHU [LUWWIP H

<RXQJ SHRSM® WHSSHG LQWR VSDFHV VKH\ KDG QHYHU

LP DJLQHG VKHP VHO'HV LQ ) IRP 6 LOYHUWRQH Z DVWFKLQJ

)RWP X@®@ TXDAN\LQJ Z WK VKH $WRQ 0 DWIQ ) RUP XM
7HDP VR 6N\ 6VXGLRV Z KHUH VKH\ FUHDWAG D VKRUW

1L DQG H[ SGRUHG FDUHHW LQ P HGLD DQG

EURDGFDWIQJ 7KH\ SM@\ HG JRO DW$ VFRW

H[ SHUHQFHG + DUJ 3RWWU LQ VWKH VKHDWH DQG

" 4
FHGHEUDWAG DARQJ VLGH SDWQHW DQG FRP P XQLW DW /
RXU6XP P HU 5 HFHSWRQ

%DFN DWA RXVK FOXE VKH VXP P HU Z DV | LGBG Z VK R\
DQG FRQQHFWRQ FRRNLH P DNLQJ Z DWAU | LJKW
FUHDVEYH VHWIRQV DQG P RP HQW RI MXJ KVHU VK DW
VWUHQJI VKHQHG | UHQGVKLSYV DQG EXLAWUX VWE HWZ HHQ
\ RXQJ SHRS® DQG WDI |

7KHVH WSV DUH DERXWI DU P RUH VKDQ GD\ V RXW ) RU
P DQ\ \ RXQJ SHRSG®! VKH\ UHSWHVHQWDFFHW VR QHZ
HQYLLRQP HQW QHZ SRWILELOWHV DQG QHZ Z D\ V RI
VHHLQJ VKHP VHOYHV 6WHSSLQJ RXWILGH | DP LQDU
VXURXQGLQJIV KHGV EXLAB FRQILGHQFH FXURVIW DQG
DVSLUDWRQ Z KL UHLQI RUFLQJ D VHQVH Rl EHGRQJ LQJ
LQ VSDFHV VKDWP D\ RQFH KDYH | HOWRXWRI UHDFK

7KH SURJWDP P H DO/R HQDE®G XV VR EXLA5 QHZ
SDWQHWKLSV DQG GHHSHQ H[ lWIIQJ RQHV RSHQLQJ
GRRW WR | XVXUH RSSRWXQLWHYV DQG SDVKZ D\ V IRU
\ RXQJ SHRS® EH\ RQG VKH VXP P HUP RQWKV

% FRP ELQLQJ IXQ H SRVXWH DQG P HDQLQJ | XOH[ SHUHQFHV
RXUVXP P HUSLWRIWDP P H FRQUQXHV VR S@\ D YWVDOLR® LQ
VXSSRUARJ \ RXQJ SHRS®IV Z HEEHIQJ DP EIMRQ DQG
SHURQDOJLRZ ViK BIDYLQJ D MWIQJ LP SDRWIRQJ DI VAU VIKH
VXP P HUHQGV



)RUO RYHP EHU 2 P DL $P H@D Z RINHG DARRQIVIGH RXU\ RXQJ SHRS® VR FUHDWA D SRZ HU XOVKRUML® | RFXVHG RQ
P HQVIDOKHDAK JLYLQJ VKHP VIKH VSDFH WXW\DQG S@WRWP VR VSHDN RSHQO DERXWMKHLUH[ SHUHQFHV WKH SHWXUHYV
VIKH\ IDFH DQG Z KDWWKH\ EH@HYH QHHGV VR FKDQJH

0 HQVIDOKHDOK FRQWQXHV VR EH D FUMFDOLMWXH | RU\ RXQJ SHRS® SDUAEX@MUD VIKRVH QDYLIDQJ FRP SO
HQYLLRQP HOW H[ SHRVDRQV DQG WDQVIMIRQV 7KLRXJIK VKLV SLRMIFW\ RXQJ SHRS® VKDUHG KRQHWMHI BIFIRQV RQ
IHH@QJ RYHWZ KH® HG XQKHDUG DQG P LVXQGHUARRG Z KL DOR RITHUQJI LOVLIKWQVR Z KDWI HQXLQH VXSSRUMRRNY

QN\H I LRP VKHLU SHOVSHPVIYH

7KH LP SDPWH[ WAQGHG | DUEH\ RQG VKH [LQDOIL®  7KH SLRFHW RI FUHDVIQJ LW VKLRXJK JXLGHG FRQYHUDMRQV
WHI BIFIRQ DQG FUHDVIYH H[ SUAWIRQ EHFDP H D SRZ HU XOH[ HUFLVH LQ FRQI LGHQFH DQG VH® Z RUK 0 DQ\ \ RXQJ SHRS®
VR@ XV VKH\ |THOWHHQ YDOXHG DQG HP SRZ HUHG RIWAQ IRUVKH I LUMMP H VIP SO E\ EHLQJ OWHQHG VR Z WMKRXW
MGIHP HOWDQG WXWHG VR WWAVIKHLU RZ Q WRUHV

<RXQJ SHRS® DR UH GIFWAG RQ KRZ VKDUQJ VKHLU YRLFHV FRGHFVIYHO UHGXFHG | HHAQIV RI LVROVRQ DQG
VWHQI VIKHQHG SHHU VXSSRUN 6HHLQJ VKHLUWRUHV WHDVHG Z WK FDUH DQG XVHG VR LDLVH DZ DUHQHW SXEQF®
UHLQI RUFHG VIKDWWKHLU H[ SHUHQFHV DUH YDQG DQG VK DWVKHLU YRLFHV FDQ LOQI XHQFH FKDQJ H

7KLV LQMDWYH HP ERGLHV Z KDWIH 7KH 7XUQLQJ 3 RLOWP HDQV LQ SLDPIFH FUHDVIQJ VSDFHV Z KHUH \ RXQJ SHRS®H | HHO

VDIH VR VSHDN VXSSRUMG VR LHI BIFW DQG HP SRZ HUHG VR ®IDG FRQYHUVDVRQV VKDWGLLHFV® DI | HFWKHLU Z HEEHLQI 96

HP EHGGLQJ P HQVDOKHDOK GLVFXWIRQV LQVR RXU\ RXViK Z RN Z H FRQUQXH VR QRUP DAVH RSHQQHW EXLAS UHVIOHQFH
DQG HQVXWH \ RXQJ SHRS® NQRZ VIKH\ DUH QRWDARQH






7KLV \ HDU KDV EHHQ D SDUFXMWAY VSHFLDORQH IRU
RXU\ RXVWK FXXEV 0 RWH \ RXQJ SHRSOH VKDQ HYHU

Z DONHG VKURXJK RXU GRRW EUQJILQJ QHZ HQHW\
QHZ WRUHV DQG D JWRZ LQJ VHQVH Rl EHARQJILQJ

$ RQIVLGH WKLV Z H VDZ VKH HP HWHQFH RI QHZ
YRXQWHW LQFXGLQJ IRWP HU % * . ,' \ RXQJ SHRSM
VWSSLQJ FRQILGHQV® LOVR GHIDGHWKLS URGV DQG
KHGLQJ VR VKDSH VKH FXAXUWH Rl RXU VHWIRQV

7KH LQFUHDVH LQ DWWHQGDQFH WHI AHFW VKH YIVDOURH

\ RXW FXEV S\ GXUQJ VKH FUMFDOKRXW DI WU
VFKRRO 7KHVH KRXW DWH Z LGHQ WHFRJQLVHG DV D

VP H Z KHQ \ RXQJ SHRSM DUH P RVWYX@HWDE M VR
UVN DQG KDWP  LQFXGLQJ \ RXWK YLRGIQFH 9%\
SWRYLGLQJ FRQVLWHQW WXVWAG SURYLVIRQ DWWKLV WP H
ZH RIIHUD VDIH DOWHUQDWYH D VSDFH Z KHWH \ RXQJ
SHRSM FDQ WD\ HQJDJHG VXSSRWHWG DQG FRQQHFWG

7KURXJIKRXVWWKH \ HDU Z H LQWRGXFHG QHZ LQUDWYHV
GHVLIQHG VR P HHWWKH QHHGV RI RXU\ RXQJ SHRS®
7KLV LOQFOXGHG VKH MXQFK RI + (5 &RAMFVLYH E\

$P HQD FUHDWQJ D GHGLFDWG VSDFH | RU\ RXQJ

Z RP HQ VR EXLA@5 FRQILGHQFH FRQQHFWRQ DQG SHHU
VXSSRU : H DO/R GHQYHWHG D Z LGH UDQJH Rl

Z RINVKRSV | RFXVHG RQ Z HAEHLQJ QIH VNLAY
GIDGHWKLS DQG FUHDVYLW JLYLQJ \ RXQJ SHRSH
RSSRUKQVHY VR GDUQ  UHI BHFWDQG J URZ

$WWKH KHDUARI RXU\ RXVK FOXXEV DUH UH@VIRQVKLSV
<RXQJ SHRSM NQRZ VKH\ DUH QWWQHG VR UHVSHFWAG
DQG YDXHG 7KH SUHVHQFH RI VUIXWHG DGXQV DQG
SRVIMIlYH URMH P RGHY FUHDWV DQ HQYLURQP HQWZ KHWH
\ RXQJ SHRSOH IHHOVDIH VR H[ SUHWV VKHP VHCOYHV DVN
IRUKHG DQG EXL@ P HDQLQJ I XOl UHQGVKLSV

<RXVK FOXEV WHP DLQ D FRUQHUARQH RI %* . ,' V
DSSURDFK VR SUHYHQWRQ DQG HDUQ LQVHUYHQWRQ

7KH\ SURYLGH VWUXFWUH WDELQW DQG RSSRUMKQLW LQ
VKH P RP HQW LWP DWHW P RVW KHGLQJ \ RXQJ SHRSOH
IHHOVDIHU P RWH FRQI LGHQWDQG P RUH KRSHI XODERXW
VIKHLU 1 XV UH
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( DFK \ HDU Z H DUH DWRXQGHG DQG LQFLHGLEQ J WDVIAI XOVR DAVIKH VXSSRUMWRZ DUGV
KHGLQJ XV GR ZKDWZ H GR Z KHVKHU VKDWY | LODQFLDO WP H H[ SHUAWVH RU LDIMIQJ
DZ DUIHQHW IMD@KDV DQ P SDFW6RP H KLJK@ KW | LRP LOFXGH

( YHQW
2 XU DQQXDOFD®IQGDU HYHQW DWH D@ D\ V D ®RWRI 1XQ D JUHDWFKDQFH VR EUQJ
VXSSRUMW VRIHWKHU SLRYLGH D SOWRWP TRURXU\ RXQJ SHRS® VR VKDUH IKHLU NRXUQH\
DQG WWWH I XQGV DRQJ VKH Z D\ 2 XU GLQQHU DW$ GHEXW K <DFKW&XE LQ 0 D\ ZDV D
KXJH VXFFHW WDIMQJ D® RW\e 7TKH&RRN 2 11 1Q 2 FAMREHU FR KRWHG Z IMK RXU
$P EDWDGRU 0 LIFKH@Q WIDUHG &KHI 0 LFKHO5RX[ -UDQG RXUDP D] LQJ IUHQGV
DW LYHO KRRG 3XEV WLHG RYHUe DWWMKH VDP H VP H DV RITHUQJ DQ H[ FIM&QJ
FKDQFH IRUVRP H Rl RXU\ RXQJ SHRS® VR EH &KHIV DQG ) LRQWRI + RXVH | RUWKH
HYHQLQJ : HWRXQGHG RIl VKH\ HDUZ MK D QHZ HYHQW D VKRZ FDVH Rl VKRUM L® V
FUHDWG E\ RXU\ RXVIK BIG P HGID WWDP  Z IMK VRXQGWDFNV FUHDWIG E\ WXXGHQW | LRP
VIKH * XLGBKD@6 FKRRORI 0 XVIF VKLV LQVSLIUQJ HYHQLQJ RI FUHDWYLW VHUYHG DV D VRIW
MXQFK RI RXU,P SDFW&LLF® Z KIFK FHBRIELWDWAV KLJ K GIYHOGRQRW DQG VXSSRUMW
&RQVDFWXV VR 1 LQG RXWVR EH D SDUARI VKLV DP D] LQJ JLRXS

* LDQW

' HVSLVA DQ LOFLHDVIQJ® FKD@HQJILQJ 1 XQGLDIMQJ MQGVFDSH JWDQW XQGLQJ ILRP WKW
DQG | RXQGDWRQV FRQUQXH VR EH D NH\ VRXUFH Rl VXSSRUMRURXUZ RWN ' HFHP EHU

ELRXJKWXV VR  \ HDUW/ RI RXUWUDVAJ LF SDUQHUVKLS Z VK VKH . LQJ &KDUBV

&KDUVDE® ) XQG 7KLV FRUH VXSSRUAKDV EHHQ DP D] LQJ FRP LQJ DWD VIP H RI WDQVIMIRQ
ERVK LQ ViKH WIDP DQG RSHLDVIRQD@® LWDOR ELRXJKWRSSRUMXQMHY VR VKDUH P RUH
DERXWWH YVDOLP SDPWRI RXUZ RN DWKLIK SURI LB HYHQW LQFXGLQJ 5RXQG 7DEGIV
GLVFXWIRQV FRQYHQHG E\ ViKH + LV O DNHVW KLP VHO® 7KLV \ HDUZ H DOYR VHFXUHG QHZ

IXQGLQJ ILRP VIKH 6 VIAHO&. K DUVIDE B 7 UX\MW RU RXU %4UHDNLQJ %DULHWY SLRIWDP P H | LRP

VIKH * RVAQJ ) RXQGDWRQ | RURXUVDLAQI UHVIGHQWDO 6 DALY ) RXQGDVIRQ VRZ DUGV \ RXVK

FOXXE DQG |RUGHQYHU. LQ VIKH &LFHO 1 RUMFRWA 7 UXWAMDUH VXSSRUARI XV VR SLARW
GHQYHU RI %HDNLQJ YDUHWY Z LMK \ RXQJ SHRS® Z VK H[ SHUHQFH RI VIKH FDUH A WWiHP

&RUSRUWDWH SDWOHWKLSV
2 XUDP D] LQJ FRUSRUWDWA SDUAHUY KHE XV LQ D KXJH WDQIH RI ZD\V VRP H | LQDQFLDO
GLG \ RX NQRZ WMDWRWGHUQJ GIVKHV Z WK D] ILRP D/ LYHO KRRG SXE P HQX GRQDWAV
e VR%*., " VRPHSWRERQR VXFK DV3Z& DQG/DWDP : DWILQV DQG RURIIHUQJ
DP D] LQJ H[ SHUHQFHV VR RXU\ RXQJ SHRS® VKDWELRDGHQ KRU] RQV RITHUQJ VKH
FKDQFH VR H[ SQRUH GU | HIHQWFDUHHUSDW.Z D\'VV : H DUH P DWLYHO JLDVII XOVR 7$
$ WRFLDVAV | RUVIKHLU VKLLG DQQXDOGRQDVIRQ DOYR VR 6WWDWRQ &KDVH DQG ,&* Z KR
GRQDWAG VR XV IRUVIKH [ LUWWIP H : H Z HUH SDUAEX@UD H[ FIVIAG VR P DN ViKH HQG R
E\ VJQIQJ DQHZ  \ HDUWUDWIAI LF SDUADHUKLS ZIVK 1)/ 8.
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